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AGENDA
•WHO’S INVOLVED:  OPERATOR, 

BOOKKEEPER/ACCOUNTANT, FINANCIAL
ADVISOR, TAX COLLECTOR/ASSESSOR, AND
AUDITOR
• TAX RATE, TYPES, CALENDARS, AND

EXEMPTIONS
•BILLING, SERVICE, AND SUSPENSION OF

SERVICE
•ACCOUNTING STANDARDS & AUDITS
• LUNCH BREAK



Financial Advisor:

• LICENSED MUNICIPAL ADVISOR. WE ARE
A FIDUCIARY TO THE DISTRICT.

• ASSIST IN IMPLEMENTING A LONG-TERM
FINANCING PLAN – FROM CREATION, TO
ELECTIONS, TO BOND ISSUANCE AND
REFINANCING

• RECOMMENDS TAX RATES ANNUALLY
SUFFICIENT TO MAKE SEMI-ANNUAL DEBT
SERVICE PAYMENTS

• ASSIST IN THE PREPARATION OF
ANNEXATION

• PREPARES EXEMPTION ANALYSIS
(RESIDENTIAL) HOMESTEAD AND OVER
65 OR DISABLED

• MONITORS FINANCIAL CONDITION AND
ASSIST DISTRICTS WITH ANNUAL
DISCLOSURE REQUIREMENTS, RATING
REVIEW, AND OPERATING BUDGET
REVIEW

• FEASIBILITY STUDIES AS NECESSARY
REGARDING NEW DEVELOPMENT
WITHIN THE DISTRICT



The Bond Issuance Process- The Directors’ Role

How Much Can We 
Afford?
• Authorize Filing of Bond Application

• Approve Preliminary Official Statement 
and Notice of Sale

• Review Bids and Award Sale of Bonds

• Authorize Disbursement of Proceeds 
Upon Closing

Bid Results 
Harris Co MUD #504  

$15,000,000 Unlimited Tax Bonds, Series 2021  
 
 

The following bids were submitted using PARITY® and displayed ranked by lowest NIC.  
Click on the name of each bidder to see the respective bids.  

Bid Award*  Bidder Name  NIC  

 Robert W. Baird & Co., Inc.  2.358485  

 BofA Securities  2.373883  

 HilltopSecurities  2.379860  

 SAMCO Capital Markets  2.382493  

 UMB Bank, N.A.  2.395525  
 

*Awarding the Bonds to a specific bidder will provide you with the Reoffering Prices and Yields.  
 

© 1981-2002 i-Deal LLC, All rights reserved, Trademarks            
 



Tax  Assessor / Collector:
• Send Tax Statements to District Taxpayers
• Collect Tax Levy from District Taxpayers and Transfer Funds to District     

Bookkeeper
• Pay Bills from Tax Fund for Tax Related Items   

(Tax A/C Billing, CAD Billing, Value Reduction Refunds, etc.)
• Provide Monthly Reports on Tax Fund Activity
• Provide Delinquent Taxpayer Reports
• Provide information to Delinquent Tax Attorney and work with them on 

collection of delinquent taxes
• Work with other consultants on bond issues or other district needs 

(budgets, etc.)



Transparency Requirements

• Tax Code Section 26.16:  Provide TNT worksheet and 5 years of tax 
information to County Tax Office

• Tax Code Section 26.17:  Provide contact email, phone number, and 
tax rate hearing publication to CAD

• Tax Code Section 26.18:  Provide director names, budgets, tax rate 
history, audits on a website



Senate Bill 2 from 86th Session



Tax Rate Types

• Debt Service (I&S) – Used to pay bond payments on outstanding bonds

• Maintenance/ Operating (M&O) – Used to help fund District operations

• Contract – Used to pay debts funded by contract between the District and  
other parties

• Road – Used to pay bond payments for road bonds

• Park – Used to pay bond payments on park bonds



Tax Rates – Managing Cash Flow and Determining Rates



Tax Rates – Managing Cash Flow and Determining Rates

Effect of Total Tax Rate

2021 AVG Home Value 2021 AVG Bill @$0.99 

$      319,236.00 $     3,160.44 

2022 AVG Home Value 2022 AVG Bill @$0.97 
$       324,162.00 $      3,144.37 -$16.07

Percentage of Tax Bill Change -0.51%



Tax Calendar
• January 1 - CAD appraises property

• April/May - District receives preliminary roll

• May 31 - Last day for Value Challenges

• June 30 - Last day to set Exemptions

• July 25 - CAD certifies roll to District

• Aug/Sept - District publishes tax rate

• Sept/Oct - District sets tax rate

• Oct/Nov - District mails tax bills

• January 31 - Taxes due

• February 1 - Taxes become delinquent



Appraisal Calendar

• January 1 - CAD appraises property

• May 15 - CAD sends appraisal notices

- CAD provides preliminary roll to tax unit

- CAD submits records to ARB
• May 31 - Last day for taxpayer protest 

(or 30 days after receiving notice )

• July 25 - CAD certifies roll to District 
(exception:  HCAD which is August)



Types of Exemptions 

• Residential Homestead (Opt) – up to 20% with $5,000 minimum

• Over 65 (Opt) – minimum $3,000, no maximum

• Disabled Person (Opt) – minimum $3,000, no maximum
• Disabled Veteran (Mandatory) – based on percentage of disability. 

100%  disability results in total exemption of property

• Fully Exempt Property – owned by tax exempt entities

• < $2500 Value – property valued at less than $2500



AUDITOR RESPONSIBILITIES

• Conduct audit of financial statements

• Conduct agreed-upon procedures   
engagements



Audit
TCEQ Rules govern when, and if, an audit is required

What does your auditor do during the audit?

• Evaluation of internal controls

• Audit procedures on material account balances

• Assist in the preparation of your financial statements

• Required internal review of work papers

• Issue audit opinion on financial statements

• Issue Management Letter



Accounting Rules

• Generally Accepted Accounting Principles (GAAP)

• Government Accounting Standards Board (GASB)

• Texas Commission on Environmental Quality (TCEQ)

• Modified Accrual Method



Agreed-upon Procedures

Required by the TCEQ when reimbursing developers

Procedures include:

• Review of supporting documentation (invoices and proof of payment)

• Review of TCEQ approval letter

• Recalculation of interest owed to the developers

Preparation of reimbursement report

Required internal review of agreed-upon procedures workpapers



Ongoing Activities

Compliance and Growth  
• Continuing Disclosure
• Annual Audit Review

• Capital Improvement Plans
• New Development and Annexation Feasibility Studies

• Elections
• Property Tax Exemption Analysis



Management of Debt:  Information for You

A Financially Strong District – The Vitals  
• Assessed Valuation

• Debt Burden
• Reserve Balances in Debt Service Fund and General 

Fund

• Tax Rate and Collection History



Customer Service & Billing

• 24-hour Dispatch and Repairs

• Meter reading

• Water Bill Generation

• Provide Various Payment Options to 
Customers

• Water Service Termination

• Process service transfers, service agreements 
and returned checks



Builder Services & Inspections

• Tap installations
• Residential
• Commercial

• Plan Review
• Inspections

• Sanitary Sewer Inspections
• Customer Service Inspections
• Backflow Prevention Device Inspection
• Grease-trap Inspections
• Facility Inspections
• Swimming Pool Inspections
• Storm Sewer Inspections



Take Aways …

Tax - Watch Collection Percentages



1. WELCOME
2. WATER DISTRICT CREATION
3. COFFEE BREAK
4. WATER DISTRICT OPERATION & ADMINISTRATION
5. COFFEE BREAK
6. WATER DISTRICT FINANCE & TAXATION
7. LUNCH SERVICE
8. WATER DISTRICT ETHICS
9. WATER DISTRICT MEETINGS & COMMUNICATIONS
10.TEA BREAK
11.WATER DISTRICT INNOVATION

AGENDA: NEXT UP


